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Be posture perfect!



“Sometimes all we need is a little push”

Your Back Health 
is Our Mission 



Problem: Back pain due to bad posture

"Tech Neck," occurs when people are 

hunched over our laptops, causing pain 

in our neck, back, and shoulder

The number of people reporting 

backache and soreness in their upper 

body has increased by 65% since 2020



Solution: An app to remind maintain a good posture

➔ Motivational reminders

➔ Customisable alerts

➔ Rewards 

➔ Chat with a doctor

➔ Exercise suggestions

➔ Shop for ergonomic products
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Target Market 

Desk workers Employees with back pain

Over 80% of all jobs are desk jobs that 

are primarily sedentary in nature

The prevalence of low back pain among 

all workers is more than 26% 

➔ 2.5 billion people ➔ 650 million people



Market Size

Total Addressable Market (TAM)

People with sedentary jobs

Serviceable Addressable Market (SAM)

Desk workers with back pain

Target Market (TM)

People who invest in back pain products

TAM

2.5 billion

SAM

650 million

TM

520 million



Market Potential

Chronic Lower Back Pain (CLBP) 

Market was valued at USD 6.29 

Billion in 2018 and is projected to 

reach USD 9.27 Billion by 2026, 

growing at a CAGR of 4.97% from 

2019 to 2026.

$ 9.27
Billion

$ 6.29
Billion

CAGR
4.97%

2018 2026



Revenue Stream

Freemium Model

➔ The basic user will have access 

to the basic reminder feature

➔ All other app features would 

be unlocked for the PRO 

member

➔ After the app is well 

established it will branch out to 

sell ergonomic products and 

host medical consultations



Revenue Model

Subscriptions

Yearly fee of $30 for premium access

Ecommerce Shop

Earnings from the ecommerce shop

Online Appointments

15% commission earnings on 

appointment bookings through the app.

60%

15%

25%

Subscriptions

Ecommerce 

shop

Online 

appointments



Marketing Strategy

Social Channels Content Marketing Referrals 

Advertising Influencer Marketing Partnerships

App Landing Page App Store Optimization Email marketing



Competitive Analysis

Fix.Me

This app to remind users to 

take medicine, drink water 

and keep a good posture

PTX Therapy

Provides video back 

assessment and 

recommends exercises

Posture Reminder

Provides reminders 

reminding user to sit 

straight



Competitive Analysis

Habit forming

Heavy on features

Health & wellbeing Posture correction



2021

100k downloads

10k subscribers

$300k revenue

2022

500k downloads

50k subscribers

$1.5 million revenue

2023

1 million downloads

200k subscribers

$6 million revenue

2024

10 million downloads

2 million subscribers

$60 million revenue

2025

50 million downloads

10 million subscribers

$300 million revenue

Product Roadmap



Action Plan

2021
Product Development + 
Push for Downloads

2023
Downloads + 
Maximum Subscriptions

2025
Downloads + 
Subscriptions +
Revenue from other streams

$300k $6M $300M



Wendy, CEO

Deals with investors,

Develop company 

strategy 

Ronny Reader, CFO

Running the finances of 

the company

Abby Author, CTO

Lead product 

development

Berry Books, CDO

Build brand,

High quality designs,

and Marketing

Management Team



Operations

Research & Development Thorough research the market and the technologies that build 
the product

Product Development Getting the product to market and improving it with iterative 
testing and feature enhancements

Branding & Marketing Marketing the product heavily across various channels will help to 
establish a name, whereas branding will help to shape the product

Partnerships Partnerships with chiropractic and wellness centers will help us 
improve our product as well as market it



$2M
SEED FUNDING



20%

35%

45%

Sales & 

Marketing

Hiring & 

Payroll

Research & 

Development

Allocation of Funds

20%
Research & Development

35%
Hiring & Payroll

45%
Sales & Marketing



Thank You!



https://www.bls.gov/ors/factsheet/sit-and-stand.htm

https://medium.com/@officehoursapp/did-you-know-that-80-of-jobs-have-a-sedentary-lifestyle-d047ea64d19f

https://www.zippia.com/desk-worker-jobs/demographics/

https://www.statista.com/topics/4333/back-pain-in-the-us/#topicHeader__wrapper

https://money.usnews.com/money/blogs/outside-voices-careers/2013/08/22/are-you-suffering-from-sitting-disease

https://brandessenceresearch.com/healthcare/lower-back-pain-market-size

https://www.biospace.com/article/pain-management-devices-market-size-to-hit-us-7-25-bn-by-2028/#:~:text=Pain%20Management
%20Devices%20Market%20Size%20to%20Hit%20US%24%207.25%20Bn%20by%202028,-Published%3A%20Mar%2016&text=Th
e%20global%20pain%20management%20devices,US%24%207.25%20billion%20by%202028.

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5530370/#:~:text=The%20prevalence%20of%20low%20back,in%20the%20older%20
age%20group.
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